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Background 

 

Premium yoga product brand Zaveurzen came to Mr. Ehtisham with a big challenge: Mr. 

Anderson needed detailed advice to break into 

the cutthroat USA market. Zaveurzen's sales 

potential was hindered by its struggles with 

market entrance, brand awareness, and digital 

engagement despite its unequaled product 

quality. 

 

 

Problem 

 

Mr. Anderson felt that the challenges of breaking into a new market were too much for him. 

Due to his lack of experience in web development, social media marketing, and market 

research, he had trouble getting Zaveurzen noticed in the crowded yoga industry. Due to the 

brand's small internet presence, growth prospects and market awareness were lost. 

 

 

Strategy 

 

Mr. Ehtisham devised a multi-pronged, bespoke strategy focusing on three essential areas: 

 

1. Market Research: Mr. Ehtisham carried out in-depth market research using his vast 

experience to 

identify important 

trends, target 

markets, and 

competitive insights. 

The development of 

Zaveurzen's 

merchandise 

positioning and 

market entrance 

strategy benefited 

greatly from this 

study.  
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2. Website Development: Mr. Ehtisham created and launched Zaveurzen's website, 

https://zaveurzen.com/, after comprehending the importance of having a strong online 

presence. The website was designed with user-

friendliness, aesthetic appeal, and sales 

efficiency in consideration. Superior user 

experience was guaranteed by eye-catching 

photos, captivating product descriptions, and 

simple navigation, all of which increased 

Zaveurzen's online legitimacy. 

 

3. Social Media Makeover: Mr. Ehtisham 

gave Zaveurzen's Instagram page, 

https://www.instagram.com/zaveurzen/, a fresh 

look to increase their online presence. He created 

a marketing plan that used eye-catching images, 

user-generated material, and informative content 

about the advantages of yoga to showcase 

Zaveurzen's unique selling propositions. The 

brand's exposure and engagement were increased 

through the strategic application of hashtags and 

alliances with yoga influencers. 

 

 

Results 

 

In a few months, Zaveurzen made a stunning introduction to the American market. Significant 

traffic to the newly designed website led to more online sales and favorable reviews from 

customers. The significantly redesigned 

Instagram account had a notable increase in 

followers, which improved community 

involvement and brand exposure. Increased 

revenue and brand recognition resulted from 

this spike in internet engagement.  

Mr. Anderson expressed his excitement with 

the outcomes, pointing out that the brand now 

has more of an impact in the US yoga market 

in addition to higher sales. Mr. Ehtisham's 

strategic initiatives proved the value of in-

depth market research, an engaging website, 

and effective social media tactics.  

 

Conclusion 

 

This case study demonstrates the value of a 

comprehensive strategy for entering a market. 

Using comprehensive market analysis, a captivating digital footprint, and well-timed social 

media campaigns, Mr. Ehtisham succeeded in making it possible for Zaveurzen to thrive in a 

highly competitive sector. This success story highlights how expert-driven tactics may open up 

new markets and accelerate company expansion. 


